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Your  Vo ices .  Your  V is ion .
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Phase 1
2024

Board Strategic Review (July)
Board sets youth retention priority

Community Report -out (October)
Community echoes priority

Phase 2
Summer 2025

UNO Databook (July)
Census confirms youth 

outmigration

UNO Survey (August)
Survey reveals pushтpull factors
Community is at inflection point.

Role Call Focus groups (August)
Three priorities т regionalism, 

identity, local economics 

Board/Chamber trip (August)
Grand Rapids, MI

#1 in Attraction/Retention
By  LinkedIn

Phase 3
Fall 2025

Role Call Community Working Groups 
(September)

Community builds action roadmap

Voices & Vision (October 29)
Community vetting of priorities 

and approach

Bui ld ing  Communi ty  in  Counc i l  B lu f fs



How is the community involved?

Today, you will hear results and 
opportunities from those sessions.

We will use a web-based tool, Slido, to 
get your thoughts.

More than 2,500 touchpoints with 
community members

Survey 
responses  

2,000

Focus group 
participants 

45

Community 
work sessions 

65

ÑŸĬċǃќƚШ
attendees

200



Dr .  Jos ie  Schafer

UNO Center  fo r  Pub l i c  
A f fa i rs  Research

Stac i  Hupp Ba l la rd

I owa Economic  
Deve lopment  Au thor i t y

K i ley  M i l le r

Communi ty  Bu i lder



1. Open your camera app on your device.
2. Hover over the QR code until a yellow 

link appears. 
3. Click the link and Slido will appear.
4. Lǘ ǿƛƭƭ ŘƛǎǇƭŀȅ ŀǎ άbƻǘ !ŎǘƛǾŜέ ǳƴǘƛƭ ǿŜ 

advance to the next slide. 

  OR

1. Open a new web browser
2. Navigate to slido.com
3. Enter theslido code: 5259406
4. Lǘ ǿƛƭƭ ŘƛǎǇƭŀȅ ŀǎ άbƻǘ !ŎǘƛǾŜέ ǳƴǘƛƭ ǿŜ 

advance to the next slide. 

https://community.slido.com/frequently-asked-questions-70/what-is-a-slido-code-and-how-to-change-it-406?tid=406&fid=70
https://community.slido.com/frequently-asked-questions-70/what-is-a-slido-code-and-how-to-change-it-406?tid=406&fid=70


Help us understand who is in 
the room! Do you....



Help us understand who is in 
the room! Do you....



Which best describes you?



Which best describes you?



Dr .  Jos ie  Schafe r
D i r e c t o r ,  C e n t e r  f o r  P u b l i c  A f f a i r s  R e s e a r c h

U n i v e r s i t y  o f  N e b r a s k a ,  O m a h a





Pottawattamie County  grew just 

0.5% over the past decade, while 

Douglas and Sarpy counties  in 

Nebraska each grew by more 

than 10% during the same period. 

In Council Bluffs, most residents earn 

less than $43,000 a year , underscoring 

the communityôs limited availability of 

high -wage jobs, even though the 

median wage is slightly higher than the 

statewide median. 

The median year a home was built 

in Council Bluffs is 1964 , 

compared to 1971 statewide , and 

more than one in four homes were 

built before 1940, reflecting an 

aging housing stock.

Retention and recruitment drive a stronger 

local economy and  community vitality .

Population growth  in Pottawattamie 

County comes from natural change 

and international migration , while 

domestic migration is consistently 

negative .



Do you currently live and/or work in the Council 
Bluffs area?
60% both live and work in the area



Demographic Overview of Respondents 

ÅA large number of respondents increases the likelihood that the 
survey responses represent the community

ÅMost respondents have lived in the area for 10+ years 

Å26% of respondents are boomerangs 

ÅRespondents in the prime workforce ages (25 to 55) are slightly  
overrepresented

Å92% identify as White 

Å66% are women

Å50% report an annual household income of $100,000+, compared 
to about 28% of households overall

Å74% are employed full-timed, similar to rates reported for the 
entire community 



What is your 
level of 
satisfaction 
with the 
following 
items about 
the Council 
Bluffs area?
73% satisfied or 
extremely 
satisfied with 
quality of life 



How satisfied or dissatisfied are you with the following 
housing conditions in the Council Bluffs area?
Dissatisfaction outweighed satisfaction across all housing questions



Our research shows that economic 

and social networks are key drivers 

of decisions to stay and thrive in a 

community or leave. The next 

series of questions help us to 

understand perceptions of these 

networks in the Council Bluffs area.



Jobs

Top areas of job 
satisfaction include:

Å92% day to day tasks

Å91% commute to work

Å90% job security

Top areas of job 
dissatisfaction include:

Å24% opportunities for 
promotion/career 
advancement

Å22% pay

Å22% benefits

91% are satisfied or extremely 
satisfied with their jobs overall



Social Connections

Many have close friends 
(86%) and family (74%) 
in the community

70% feel connected to 
the Council Bluffs area

52% feel the Council 
Bluffs area is investing 
in improvements that 
matter to them

59% are excited about 
the direction of the 
Council Bluffs area



Would you recommend the Council Bluffs area as a 
place to live to those that donôt currently live here?



If you were to leave your current job, how likely would 
you be to move out of state for your next position?



If you were to leave, what state or area do you think 
you would likely move to?
Nebraska (244) and Oregon (110) were the top states mentioned



What two things do you like most about living 
and/or working in the Council Bluffs area?





What is your level of satisfaction with the 
availability of jobs in the Council Bluffs area?
Young professionals were less satisfied with the availability of jobs

Note: Other areas of higher young professional dissatisfaction included walk- and 

bike-friendly streets; public transportation; and recreation facilities, activities, and 

programs.



To what extent do you agree or disagree with the 
statement the Council Bluffs area is investing in 
improvements that matter to me?
Young professionals were more negative about whether the area is 
investing in improvements that matter to them



Would you recommend the Council Bluffs area as a 
place to live to those that donôt currently live here?
Young professionals were less likely to recommend the Council Bluffs 
area as a place to live to people who do not currently reside here



Takeaways 

Respondents are at an inflection point 
in how they see their community. They 
are eager, engaged, and hopeful for 
progress , but their hesitation to fully 
promote the community suggests that, 
while things are good, they want 
momentum .

Respondents have strong social 
connections , and many have deep 
roots in the area. While more than half 
feel excited about its direction, 
strengthening connections and shared 
purpose will be key to sustaining the 
communityôs energy.

Respondents value the small -
town feel with access to metro 
opportunities , but maintaining that 
balance, especially through 
housing choices , will influence 
how people continue to view their 
overall quality of life.

Respondents are positive about 
current workforce opportunities , 
though young professionals are less 
optimistic . Investing in the jobs and 
experiences they seek will help secure 
the communityôs long-term vitality.







The University of Nebraska does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual orientation, gender identity, religion, disability, 
age, genetic information, veteran status, marital status, and/or political affiliation in its education programs or activitie s, including admissions and employment. The 
University prohibits any form of retaliation taken against anyone for reporting discrimination, harassment, or retaliation fo r otherwise engaging in protected activity.



What are your 
thoughts?

Get  ou t  your  phone fo r  
some SLIDO ques t ions .
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How important is it to the 
future of Council Bluffs that 
we grow the community?



How important is it to the 
future of Council Bluffs that 
we grow the community?



Which groups do you think 
we should prioritize in our 
outreach? 
(Select 2)



Which groups do you think 
we should prioritize in our 
outreach? 
(Select 2)



Which groups do you think 
we should prioritize in our 
outreach? 
(Select 2)



Stac i  Hupp Ba l la rd
C h i e f  S t r a t e g i c  C o m m u n i c a t i o n s  

O f f i c e r  |  I o w a  E c o n o m i c  
D e v e l o p m e n t  A u t h o r i t y



Staci Ballard
Chief Strategic Communications Officer
Iowa Economic Development Authority

Iowa Finance Authority

October 29, 2025





Who We 

Are
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IEDA Marketing

Encourage businesses to 

relocate/expand into Iowa

1
Help businesses 

grow/communities thrive 

by recruiting talent to 

Iowa

2
Inspire more travel to 

and within Iowa

3







Investing in Iowaôs Infrastructure 



Investing in Iowaôs Communities

Destination Iowa

Provides grants to help communities move forward on 
transformational, shovel-ready tourism and quality of life 
attractions

Community Attraction and Tourism 

Provides grants to assist projects that improve 
recreational, cultural, entertainment and educational 
attractions and enhance the vitality of the region and state

Contact: Alaina Santizo at alaina.santizo@iowaeda.com or 515.348.6162
Iowa West Sports Complex
CAT

Riverôs Edge Development
Destination Iowa


