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MISSION AND VISION

Our Mission is to strengthen businesses and build
partnerships that promote economic growth and
community development.

Our vision is to create a thriving community in the
nation’s fop economic growth region with opportunities
unlike anywhere else.
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1. GROW THE LOCAL ECONOMY
2.GROW THE POPULATION
3.ENHANCE QUALITY OF LIFE

STRATEGIC GOALS
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DOUGLAS COUNTY POPULATION
BY AGE AND SEX
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SARPY COUNTY POPULATION BY
AGE AND SEX
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COUNCIL BLUFFS POPULATION
BY AGE AND SEX
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Building Community in Council Bluffs

Phase 2
Summer 2025
® ~
Board Strategic Review (July) UNO Databook (July) Role Call Focus groups (August)
Board sets youth retention priority Census confirms youth Three prioritiesT regionalism,
outmigration identity, local economics
@ ® ~
Community Report -out (October) UNO Survey (August) Role Call Community Working Groups
Community echoes priority Survey reveals pushpull factors (September)
Community is at inflection point.  Community builds action roadmap
® ~
Board/Chamber trip (August) Voices & Vision (October 29)
Grand Rapids, Ml Community vetting of priorities
#1 in Attraction/Retention and approach
By LinkedIn
|IOWA council
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How is the community involved?

More than 2,500 touchpoints with

community members

Survey Focus group Community NYT ¢! Kt
responses participants work sessions attendees
2,000 45 65 200

Today, you will hear results and
opportunities from those sessions.
We will use a webbased tool, Slido, to
get your thoughts.
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Dr. Josie Schafer

UNO Center for Public
Affairs Research

Staci Hupp Ballard

lowa Economic
Development Authority

Kiley Miller

Community Builder
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slido

Open your camera app on your device.
Hover over the QR code until a yellow
link appears.

Click the link an&lidowill appear.

LG oAff RAALALFE |
advance to the next slide.

OR

Open a new web browser

Navigate toslido.com

Enter theslidocode 5259406

LG oAttt RAALI I & |
advance to the next slide.
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https://community.slido.com/frequently-asked-questions-70/what-is-a-slido-code-and-how-to-change-it-406?tid=406&fid=70
https://community.slido.com/frequently-asked-questions-70/what-is-a-slido-code-and-how-to-change-it-406?tid=406&fid=70

Help us understand who is in
O=] the room! Do you....



Multiple-choice poll

Help us understand who is in the room! Do gan
you....

Live in Council Bluffs
G 2 %

Work in Council Bluffs
G 45 9%

Both live & work in Council Bluffs

N A7 Y%

slido



Which best describes you?



Multiple-choice poll

Which best describes you? na

I have always lived here
G 20 %

I'm a boomerang (moved away but came back)
G 14 %

I'm a transplant (moved from somewhere else)
G 30 %

I don't live here..... yet.
G 36 %

slido



Dr. Josie Schafer

Director, Center for Public Affairs Research
University of Nebraska, Omaha
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SURVEY
RESULTS
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Pottawattamie County grew just
0.5% over the past decade, while
Douglas and Sarpy counties in
Nebraska each grew by more

Population growth in Pottawattamie
County comes from natural change
and international migration , while
domestic migration is consistently

than 10% during the same period. negative .

Retention and recruitment drive a stronger
local economy and community vitality

The median year a home was built
in Council Bluffs is 1964
compared to 1971 statewide , and
more than one in four homes were
built before 1940, reflecting an
aging housing stock.

In Council Bluffs, most residents earn
less than $43,000 a year , underscoring
t he ¢ o mnimited availabitity of
high -wage jobs, even though the
median wage is slightly higher than the
statewide median.
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Do you currently live and/or work in the Councill

Bluffs area?
60% both live and work in the area

Live in the Council Bluffs area Work in the Council Bluffs area
Yos I 83% (1,720) Yos N 74% (1,521)
No WM 17% (358) No WM 26% (541)
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Demographic Overview of Respondents
A A large number of respondents increases the likelihood that the
survey responses represent the community
A Most respondents have lived in the area for 10+ years
A 26% of respondents are boomerangs

A Respondents in the prime workforce ages (25 to 55) are slightly
overrepresented

A 92% identify as White
A 66% are women

A 50% report an annual household income of $100,000+, compared
to about 28% of households overall

A 74% are employed full-timed, similar to rates reported for the
entire community
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What Is your

level of
satisfaction
with the
following
items about
the Council

Bluffs area?
73% satisfied or
extremely
satisfied with
guality of life

B Extremely Satisfied W Somewhat Satisfied " Somewhat Dissatisfied B Extremely Dissatisfied ™ Do Not Know

Overall quality of life in the
Council Bluffs area (1,845)

Feeling of safety from
violence or theft in the
Council Bluffs area (1,848)

Availability of quality
jobs (1,843)

Overall cost of living (1,848)

Cost of taxes (i.e., property,
income, and sales taxes)
(1,845)

The Council Bluffs area
as a place to raise
children (1,842)

Ease of getting around the
Council Bluffs area (1,844)

Walk and bike-friendly
Streets (1,845)

Public transportation
options (1,840)

Parks and outdoor
trails (1,842)

Recreation facilities,activities,
and programs (1,846)

Entertainment, restaurants,
and bars (1,843)

Quality of local schools
and education (1,843)
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How satisfied or dissatisfied are you with the following

housing conditions in the Council Bluffs area?
Dissatisfaction outweighed satisfaction across all housing questions

B Extremely Satisfied M Somewhat Satisfied ' Somewhat Dissatisfied B Extremely Dissatisfied ™ Do Not Know

Availability of rental
housing (1,755)

Availability of housing for
seniors or people with
disabilities (1,755)

Opportunities to own
a home (1,754)

Affordability of homes
or housing costs relative
to income (1,752)

Availability of a variety of
housing types that meet your
needs (single family, condos,

apartments, etc.) (1,752)

Conditions and maintenance
of housing (1,753)

2%
New housing development
that fits the character

of the Council Bluffs

area (1,752)
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Our research shows that economic
and social networks are key drivers
of decisions to stay and thrive in a
community or leave. The next
series of questions help us to
understand perceptions of these
networks in the Council Bluffs area.

-y -



Jobs

Top areas of job
satisfaction include:

A 92% day to day tasks
A 91% commute to work
A 90% job security

Top areas of job
dissatisfaction include:

A 24% opportunities for
promotion/career
advancement

A 22% pay
A 22% benefits

@ | CENTER FOR PUBLIC AFFAIRS RESEARCH



Soclal Connections

Many have close friends
(86%) and family (74%)
In the community

59% are excited about
the direction of the
Council Bluffs area

70% feel connected to
the Council Bluffs area

52% feel the Councill
Bluffs area Is investing
In Improvements that
matter to them

@ | CENTER FOR PUBLIC AFFAIRS RESEARCH



Would you recommend the Council Bluffs area as a
place to |1 ve to those ¢t

Yes BN 54% (914)
No BEE 22% (367)
Not Sure BEE 25% (419)

O ‘ . .

@ | CENTER FOR PUBLIC AFFAIRS RESEARCH



If you were to leave your current job, how likely would
you be to move out of state for your next position?

Extremely likely B 23% (295)
Somewhat likely B 25% (328)
Somewhat unlikely B 22% (282)
Extremely unlikely —BEEE  30% (395)

To live in a place that fits my lifestyle or preferences better ~FEEEN 44% (568)
To seek better pay or compensation BN  34% (445)
To pursue a new job opportunity N 32% (410)
My partner or family members work opportunities B 19% (244)
To improve work-life balance B8 18% (234)
To advance my career B 17% (226)
Other, write in: B8 16% (208)
To access better public services (e.g., schools, transportation) M 10% (125)
To find work in my field or area of expertise M 9% (112)
To be closer to protessional or industry networks | 2% (28)

To pursue additional education | 2% (22)
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If you were to leave, what state or area do you think
you would likely move to?
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What two things do you like most about living
and/or working in the Council Bluffs area?

Open-ended survey responses were reviewed and grouped into broad themes. The numbers shown
represent how many respondents mentioned each theme.

256

Community 177
& Sense of Employment
Belonging & Pay

101
254 247 Costo
Family & Location & Aflfé‘;ggbﬁity

Roots Access

Note: Other ranked highest with 943 and included a wide range of unique, less frequent issues not
easily grouped into main categories.

0 | CENTER FOR PUBLIC AFFAIRS RESEARCH



SURVEY RESULTS
YOUNG PROFESSIONALS




What is your level of satisfaction with the
availability of jobs in the Counclil Bluffs area?

Availability of quality jobs

Age 18 to 24 Age 25to 34 Age 35 to 44
Extremely Satisfied B8 13% (4) 8% (17) 7% (30)
Somewhat Satisfied B 26% (8) 41% (89) 38% (154)
Somewhat Dissatisfied BN 55% (17) 34% (74) . 30% (121)
Extremely Dissatisfied 0% (0) 11% (23) 15% (63)
Do Not Know B 7% (2) 6% (13) 10% (41)

Note: Other areas of higher young professional dissatisfaction included walk- and
bike-friendly streets; public transportation; and recreation facilities, activities, and
programs.
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To what extent do you agree or disagree with the
statement the Council Bluffs area Is investing In
Improvements that matter to me?

| believe the Council Bluffs area is investing in improvements that matter to me.

Age 18 to 24 Age 25 to 34 Age 35 to 44
Strongly Agree B8l 17% (5) 20% (44) M 14% (57)
Somewhat Agree B 23% (7) 37% (81) I 38% (156)
Somewhat Disagree B 33% (10) 19% (41) B 22% (92)
Strongly Disagree B8l 20% (6) 14% (30) o 19% (78)
Do Not Know B 7% (2) 10% (21) B 7% (27)
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Would you recommend the Council Bluffs area as a

place to |1 ve to those tF
Age 18to0 24 Age 25 to 34 Age 35to 44
Yes HEE 33% (10) 52% (112) B 52% (212)
No I 50% (15) 28% (61) El 25% (101)
Not Sure WM 17% (5) 20% (44) Bl 23% (95)
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Takeaways

Respondents are at an inflection point
in how they see their community. They
are eager, engaged, and hopeful for
progress , but their hesitation to fully
promote the community suggests that,
while things are good, they want
momentum .

Respondents value the small -
town feel with access to metro
opportunities , but maintaining that
balance, especially through
housing choices , will influence
how people continue to view their
overall quality of life.

Respondents have strong social
connections , and many have deep
roots in the area. While more than half
feel excited about its direction,
strengthening connections and shared
purpose will be key to sustaining the
communi tyoés energy

Respondents are positive about
current workforce opportunities
though young professionals are less
optimistic . Investing in the jobs and
experiences they seek will help secure

t he communtermyitalisy. | ong
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cpar.unomaha.edu

in| @unocpar

Impacting Our Region Data and Research

REGEREUTOIERIR The Center for Public SEries
Presentations, and Media . Community Impact
Mentions by Topic: Data for Affairs Research Professional Development

Policy and Decision Makers :
: collaboratively produces
Workforce Access and yP Data to Drive Change in

Equity, and Community and disseminates hlgh- Our Communities
and Economic Development qUCI“ty publlc SChO'GI’Ship
about topics that impact

the lives of Nebraskans

and the region.

for Those Looking to Use

State Policy Initiative State Data Center

Policy Briefs of Data for [ ’ UNIVERSITY OF NEBRASKA AT OMAHA Demographic Data
Planning Committee of the CENTER FOR PUBLIC Organized by State
Nebraska State Legislature AFFAIRS RESEARCH and County



Join the CPAR Email List

Scan the QR code
o0

or visit cpar.unomaha.edu and click this button

Join the CPAR Email List [
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Nebrask
Omaha

The University of Nebraska does not discriminate based on race, color, ethnicity, national origin, sex, pregnancy, sexual ogntation, gender identity, religion, disability,
age, genetic information, veteran status, marital status, and/or political affiliation in its education programs or activitie s, including admissions and employment. The
University prohibits any form of retaliation taken against anyone for reporting discrimination, harassment, or retaliation fo r otherwise engaging in protected activity.



What are your
thoughts?

council Get out your phone for
bluffs some SLIDO questions.
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How important is it to the
future of Council Bluffs that
we grow the community?



Multiple-choice poll

How important is it to the future of Council
Bluffs that we grow the community?

Very important
G 36 %

Somewhat important
G 12 %

Not sure
® 1%

Somewhat unimportant
@ 1%

Not at all important
® 1%

slido



Which groups do you think
we should prioritize In our
outreach?

(Select 2)



Multiple-choice poll (Multiple answers)

Which groups do you think we should prioritize nﬂ
in our outreach? (Select 2)
(1/2)

Young Professionals
G 60 %

Young Families
e 59 %

Boomerangs
G 19 %

Professionals
G 18 %

Skilled Tradespeople
G 26 %

slido



Multiple-choice poll (Multiple answers)

Which groups do you think we should prioritize
in our outreach? (Select 2)
(2/2)

Local employees who live outside the city
G 2?2 %

Individuals/families in the metro area
G 2S5 %

Individuals/families outside the metro
Gl - %

slido



Staci Hupp Ballard

Chief Strategic Communications
Officer | lowa Economic
Development Authority
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October 29, 2025

Staci Ballard

Chief Strategic Communications Officer
lowa Economic Development Authority
lowa Finance Authority
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IEDA Marketing

Encourage businesses to Help businesses

relocate/expand into lowa grow/communities thrive

by recruiting talent to
lowa

Inspire more travel to
and within lowa

48
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STATE FOR

FISCAL

RESPONSIBILITY

Cato Institute, 2024

IOWA RANKS IN THE

Top 10

STATES FOR
BUSINESS FRIENDLINESS

ANRC 20D
CNBC, 2024

THE STATEWIDE
CERTIFIED SITE PROGRAM

MADE IOWA A f, )" "’

STATE FOR SITE READINESS

IOWANS STARTED OVER

.} .000

NEW BUSINESSES IN 2024

Stafe

IOWA IS A

RIGHT-TO-WORK
STATE

IOWA IS A TOP A
.) SMALL BUSINESS SURVIVAL

STATE IN THE U.S. FOR




FOR LOWEST WEEKLY

CHILD CARE COSTS
FOR FAMILIES

Helpaadvisar.com, 2023

SINCE 2023,
$858 MILLION
IN HOUSING INVESTMENTS

AND A RECORD OF NEARLY

‘ i%b%"iﬁgé 16.000

COSTS HOUSING UNITS

WalletHub, 2025 NS E RIPELINE
IOWA IS THE STATE FOR
ﬁﬂ MILLENNIAL
HOMEOWNERSHIP

U.S. Census Bureau, 2023

IOWA IS THE

ﬁﬂ STATE FOR A
POSITIVE COMMUTE

WalletHub, 2024




nvesting in lioR

8415 BILLION="

IN IOWA TRANSPORTATION

[OWA HAS INVESTED OVER
S330 MILLION !L'SNXDE@IM ET'Z':!E
IN CHILD CARE INITIATIVES
AND CREATED 27,000 SLOTS

IOWA'S INVESTMENTS IN

IOWA IS INVESTING OVER BROADBAND
S500 MILLION | 2 -Re2lBeCTURE

IN COMMERCIAL AVIATION ﬂ I:H—I_—,L[I@W

INFRASTRUCTURE PROJECTS
BY 2028




|l nvesting I n |l owaodos Commu

Destination lowa

Provides grants to help communities move forward on
transformational, shovel-ready tourism and quality of life
attractions

Ri ver6s Edge Devel opme

Community Attraction and Tourism Destination lowa

Provides grants to assist projects that improve
recreational, cultural, entertainment and educational
attractions and enhance the vitality of the region and state

: : . . . lowa West Sports Complex
Contact: Alaina Santizo at alaina.santizo@iowaeda.com or 515.348.6162 CAT



